Meeting Agenda
November 30, 2023

Remote via Teams

Meeting called to order at: 18:06

Roll Call and seating of Board Members

-Members in attendance were Tim R., Allan E., Gene W., Matt B.,
and Fred Sutter

-Members not in attendance were Tim M., Josh Bring., Bill
Wandelear

Reading and approval of Minutes

-Minutes of last meeting (August 3, 2023)

-Minutes were read, Allan motioned to approve minutes, Fred
moved, Gene 2"¥ and minutes were approved unanimously

Public Forum (limited to 15 min.)-

-None



Reports of Officers-
Treasurers report- Allan

-Review and approve the monthly financial statement month ending
10/31/2023)

-Allan presented the financials and motioned to have them
approved. Tim moved, Fred 2" and the financials were approved
unanimously.

Reports of Committees- None

Amendments to Constitution and By-Laws- None

Unfinished Business-

-2024 State Championships planning

-The sole purpose of this meeting was for the planning of the
2024 State Shoot.

-The board decided not to do gun socks again as giveaways.
Gene was given the task of coming up with some giveaway ideas that
we can use at this years State Shoot. Some ideas that were mentioned
were knives, shells, pistol cases, Chris Parson’s book, gun oil and



microfiber towels. The board also decided not to do T-shirts this year
given the time restraints and undecided sponsorships.

-The board discussed the purchasing of 10 flats of ammunition to
be used for our daily drawings. There was also mention of sponsors
donating some of the ammunition for our giveaways.

-The board decided to offer “youth shooters” (20 years of age
and younger) a % price entry fee into the main event. This will
hopefully help to offset some of the costs for youth shooters and their
parents and increase their participation for the event.

-In lieu of a banquet, The board decided to once again give two
lunch vouchers per participant shooting the main event to be used
Saturday and Sunday at any of the food trucks. Our annual surveys
have shown that 70+% of the participants would rather have the
lunch vouchers than a banquet dinner. The lunch vouchers will cost
the board approx. $25-530 per participant depending on the food
vendors they are redeemed at.

-The trophy package proposal was reviewed and approved. Allan
will notify Champion Awards to begin ordering and building our
package. Allan will send them $6500 deposit for % the total cost of the
package.

Election of Officers- Not an election year

-New board will be seated on January 1, 2024

Awarding of the next Annual State Tournament-



-No State Shoot being awarded at this time. The 2024 State
Shoot was awarded to Pinnacle Shooting Sports and will take place
2/1/2024 - 2/5/2024.

New Business-

-Voting to fill the vacant Director At Large position
vacated from Wayne Byrd with Joshua O’Hara

-The board voted to replace the vacant Director At Large
position with Joshua O’Hara. Joshua was voted in unanimously as the
new Director At Large to replace the vacancy of Wayne Byrd.

-Proposal from Allan regarding the handling of
sponsorship requests from member clubs

-Allan issued a proposal regarding the handling of sponsorships
to our member clubs. Two options were in the proposal with the end
goal to be as fair and consistent in the issuing of these requests for all
the clubs. Allan was hoping to call a vote to support one of the two
options. The board decided to table Allan’s request for the time
being.

Open discussion of other matters between board members-

Adjournment



-Tim motioned to adjourn, Allan moved and Gene 2"9. The meeting
was adjourned at 19:57



