Meeting Minutes
September 23, 2021
Native Grill & Wings

Meeting called to order at: 18:02

Roll Call and seating of Board Members

Members present were Allan E., Gary Y., Mark L., Josh B., TimR.,
Jordan B., Gene W.

Non-members in attendance- Scott Cusanek

Reading and approval of Minutes

Minutes of last meeting (7/22/2021) were previously and
unanimously approved electronically prior to posting them on the
website

Public Forum (limited to 15 min.)-

No members requested to speak at the meeting



Reports of Officers-
Treasurer’s report- Allan

Allan Reviewed and the financial statement month ending
8/30/2021. Tim R. motioned to approve the financials, Mark L. 2" and
the monthly financials were approved unanimously.

Reports of Committees-

No committees were reporting at this meeting

Amendments to Constitution and By-Laws-

No amendments to constitution and by-laws are taking
place at this time

Unfinished Business-
-Insurance

Liability and D&O insurance renewal has been applied for
and accepted. Payment was made and our policies will be
current through November, 2022.

-Website



Website looks great and all events and the calendar is
currently up to date. As changes are made to the calendar and
event status the website is promptly updated to reflect those
changes.

-Moving the dates for the State Shoot

-This years State Shoot will be 2 weeks prior to the
Western Regionals. The 2023 State Shoot will again be 2 weeks prior
to the U.S. Open in Tucson. This is becoming a trend with the NSCA
shoots occurring in Arizona at the end of March and the beginning of
April. Allan would like to keep the discussion open about the
possibility of moving the State Shoot to January or February moving
forward beginning in 2023. We may need to alternate dates yearly
(withing that January/February time frame) depending on the host
range and possible conflicts with other events of other disciplines
being held at the range that have first dibs on dates.

State shoot will be an issue moving forward. There are only a
few clubs in the west that are willing and able to host large events
such as a Regional or U.S. Open. Arizona seems to be getting awarded
one of these events annually. This is a good thing but we need to put
some distance between the NSCA events and the State Shoot so that
the State Shoot attendance doesn’t suffer.

-2022 State Shoot Planning

Event is already listed on ScoreChaser with 72 contestants
currently registered as of 9/23/21.



Following is a list of events that will be available for the
shooters.

-200 bird Main Event
-100 bird Prelim

-100 bird Fitasc

-100 bird 5-stand

-100 bird Super Sporting
-50 bird 12 gauge

-50 bird 20 gauge

-50 bird 28 gauge

-50 bird .410

-50 bird Pump

-50 bird SxS

-Sponsorship packages

We are looking at redoing our sponsorship packages
to make them more appealing to potential donors. One of these
changes that Tim R. suggested is to look at offering an “annual”
recognition package for our sponsors instead of just a one-time State
shoot donation. We need to find a way to give our large sponsors
more value for their generous donations. We are working on the



details of this plan and hope to have it in place in time for the 2022
State shoot.

-Awards for the events.

Allan proposes that we again only award the 100+
bird events. The 50 bird events will still be eligible for back
to class monies as their awards. He proposes that we again
include an HOA for the highest combined scores in the
Main, Prelim, Super Sporting and Fitasc.

Tim R. thinks we look at depth and how deep to go
with trophies, just no 50 bird events

Based on our past surveys it seems like belt buckles
are the favored award and we should continue to use belt
buckles for State shoot awards.

Competition and Sponsorship committees will be a
continued discussion at our next meeting. We will further
discuss these committees and their requirements as well as
the assigning of these committee members and
chairpersons.

-Banquet vs. Food Trucks

-We discussed the pros and cons of holding a banquet
vs. bringing in food trucks. As mentioned, times are changing and
shooters seem to not have much interest in banquets any longer. The
entertainment factor is no longer there. This combined with the
uncertainty of the use of the Pavilion at Ben Avery is why the ASCA
has decided to eliminate the banquet. The ASCA will give 2 tickets per
shooter that registers for the Main event to be used at any of the food



trucks for either lunches or dinners. The value of each ticket will be
determined but will not be less than $10 each. The ASCA will directly
pay the food trucks daily for the collected tickets.

-Raffles

-The daily silent raffles worked very well last year. We
will again forgo the sales of raffle tickets and continue with the daily
random draws for the 2022 State shoot.

-T-Shirts

-We discussed whether or not to give away t-shirts. If
we opt to give away t-shirts, they will feature our
“Platinum” sponsors only. We will revisit this topic at our
next meeting. If we do decide to give away shirts we
already have a size option available on Score Chaser when
the participants register. This will help in securing sizes for
all competitors.

-Swag bags

-We discussed swag bags to hand out at registration.
We talked about what should and should not be in the
bags. No coupons, flyers, papers and non-essential items
should be included. Either we give away a nice bag with
useable items or we forgo the swag bags all together. We
discussed whether or not the ASCA should contribute to



the bags and if so what and how much do we spend on
them. We will revisit this at our next meeting.

-Additional areas for discussion

-No other topics were discussed

Election of Officers-

-This is not an election year. The new board will take office
January 1%, 2022 and their cycle will run through December 31, 2023

Awarding of the next Annual State Tournament-

-No State Shoot being awarded at this time

New Business-

-No new business came to the table

Open discussion of other matters between board members-

-We discussed the Sonoran 600 and how to grow it. We talked
about the cost of the event being a major factor as to why we are not
growing the event. Scott C. mentioned that costs can be reduced by
cutting trappers. We discussed the ASCA subsidizing the event and to



what degree. We also need to figure out a way to make shooters
understand that they don’t have to shoot all 600 targets but that they
can shoot 1 or 2 events if they choose to do so. That being said the
cost needs to be in align with a typical 100 bird event. This is a great
event with lots of potential but we need to keep seeking ideas on how
to grow it.

-Our next meeting will be held 11/4/2021 at Native Grill & Wings
in Chandler

Adjournment-

-Motion to adjourn, mark L, Gary 2nd, meeting adjourned at
20:00



