Meeting Agenda
July 22", 2021

Native Grill and Wings

Meeting called to order at: 1s:04

Roll Call and seating of Board Members:

Allan Edwards, Mark L.eResche, Gary Yee., Sharon Remmilong, Gene Warner, Fred Sutter,
Josh Bring (incoming Director at Large)

Members not in attendance are Jordan Bronowitz, Jared Wesley, Johnathan McCraw, Tim
Miles

Reading and approval of Minutes (see meeting minutes sent
via email from the annual members meeting 3/12/2021)

Motion to approve Fred, Allan 2", minutes unanimously approved.

Public Forum (limited to 15 min.): None

-We had a member address the board requesting time to speak. We replied to the
member letting him know we will put him on the agenda. He withdrew his request and did
not attend the meeting.

Reports of Officers:



Treasurers report- Allan

The prepared financial statement month ending 6/30/21 was sent to the entire
board for review for approval. Every month the Secretary/Treasurer reconciles the bank
accounts, prepares monthly financials and sends a financial statement to the entire board for
review.

Motion to approve...Allan, Gary 2"Y, monthly financials unanimously approved
It was mentioned as well that we have still not yet reconciled the 2021 State

Shoot so our financial standing may be slightly varied. We expect to have the event
completely reconciled in the very near future.

Amendments to Constitution and By-Laws: None

Unfinished Business:

-Review of the 2021 State Shoot.

-What we did right

We were able to put a shoot on during a pandemic which we were grateful for. We had to
alter our course a bit ie not having a members banquet but given the circumstances we did
the best we can and the shooters seemed to be appreciative of our efforts.

Helice- It seems as if everyone enjoyed a side game to participate in during down time.

Having food trucks to give the shooters choices, vendors, Score Chaser handling registration
and having daily drawings without the sale of tickets was also welcomed.

Gene mentioned that he would rather forgo the banquet and opt to give the members food
tickets to use at the food trucks throughout the event like how it was done at the Western
Regionals. Allan agreed that he would be open to this idea as well.

We discussed using Score Chaser and the benefits it brings to the administrative side. It may
not be as user friendly for the shooter as Winscore but changes are constantly evolving and
more are in the works. Being able to categorize events and create labels for the trophies was
extremely helpful and made that part of the process run much more efficiently.



Tim R. said we did a great job especially considering the uncertainties we were facing with a
Covid year. We did all we could do and we did it right. This was reflected in our shoot
surveys.

-What can we improve on

Do not combine additional events over the State Shoot or at the least thoroughly plan with
the shoot promoter prior to making the event live for registration. Both parties need to be in
agreeance before shooters begin to register and it becomes too late to make changes. The
board wanted the State Fitasc portion to consist of 100 birds and the B&P Slam to be 200
birds so that the cost of the Fitasc portion was reduced for those wanting to only participate
in the State Championship portion of the event. 200 birds was too costly for those shooters.
Registration went live prior to the details being worked out which made it impossible to
make any changes.

Need to follow up and review the shoot as a board within a few weeks of completion so that
it is still fresh in our minds.

That the agreements between the parties involved are followed as agreed upon and
reviewed with the shoot promoter(s) just prior to the start of the tournament

Trophy presentations and photos especially for the Championship events. Our trophy
presentations have been a bit non climatic and the winners deserve better recognition.

Discussion was made about cutting off sub gauge events on Saturday in order to present
trophies to the sub gauge shooters on Saturday instead of Sunday. Tim asked what would
change by cutting off sub gauge a day early. Gene and Fred both felt it would be more
efficient and ease the pressure on everyone on Sunday afternoon. This would also allow the
out of state shooters and the other shooters that are not in the running for the major events
to leave early if they choose to do so. Josh suggested making the banquet more enticing by
holding a sub gauge awards ceremony during the banquet. We will revisit these ideas during
the planning phase of the 2022 shoot.

Josh mentioned the possibility of creating an Instagram account for the ASCA. The younger
generation uses Instagram over Facebook.

Gene suggested a quarterly newsletter to improve communication to the members.

-Shooter surveys

For the most part the surveys were excellent. We averaged 4+ for most of the categories. The
two areas of concern were out of the control of the ASCA.



We got negative responses in the areas where we were expecting it. The combining of
multiple events on a 6 station course received the most the negative responses. Several
shooters were not able to complete their subgauge events because of the time it took to
participate in the events. There were too many squads on the course at the same time. Many
requested refunds for uncompleted events or decided to forgo participating in any of the
events as they planned on during down times. The original shoot agreement called for an
estimation of 15 trappers and it was reduced to 6 without the knowledge of the ASCA.

Another area we got negative feedback from was the lack of sizes of T-shirts. The vendor
made a mistake and sent us 13 XL shirts instead of the 130 that were ordered. To avoid this in
the future the inventory should be received and checked in a few weeks prior to the event so
that if mistakes were made they can be corrected in time.

-Arizona Corporation Commissions annual report filing has been
completed. It is due annually no later than August to remain in good
standing.

-Website

-Are there any updates and changes we would like to see

Website looks great and it is very user friendly. Pictures have been updated
with some from the Western Regionals. We will continue to update photos and
consider banner ads for our sponsors. We will continue to work with our webmaster
on updates to the site.

-Posting of meeting minutes

With 2020 being a Covid-19 year we were not holding in person meetings but
rather held a few virtual meetings to plan for the State Shoot. These meetings were
more of discussions focusing solely on State Shoot planning and progress of the
sponsorship and competition committees. Given the lack of new business we were not
diligent about preparing and posting minutes from these meetings. We will make sure
that all minutes are prepared and posted in a timely manner moving forward. The
meeting just held on 7/22/2021 was our 1% in person meeting (with the exception of
the 2021 annual members meeting) since the 2020 annual members meeting at the
start of the pandemic.



-Calendar link for events

Discussion of whether or not it is possible to link the events to a calendar app
on mobile devices. We are looking into that possibility and will discuss this with our
webmaster.

Election of Officers:
-New board was elected at this years State tournament.

-New board will take office January 1, 2022 and the term will run through
December 31, 2023

-Newly elected board members will be:

President- Tim Robinson
Vice President- Gene Warner
Sec./Treasurer- Allan Edwards
Directors At Large- Fred Sutter, Josh Bring, Jordan Bronowitz

Awarding of the next Annual State Tournament:

-No State Shoot being awarded at this time

New Business:

-2022 State Shoot Planning

-Registration is live on ScoreChaser



-How will the Western Regionals affect the State tournament being
only 2 weeks after our shoot?

Tim R. feels that we will still obtain the same or similar numbers from the State Shoot as we
have seen in the past. Hopefully more shooters will be anxious to attend since the majority
of travel restrictions have been lifted. We hope the Northern border opens and our Canadian
friends will be able to come back and attend our shoots once again.

-Thoughts on moving the future dates of our State shoot to the last
week in February instead of the 2" week in March?

We discussed the pros and cons of potentially moving the State shoot out of the 2" week of
March and moving it to the end of February. Allan feels that with all the schools on spring
break in March that it is negatively impacting participation because many families are
travelling to Disneyland, beaches, camping etc. during the break. This will also put more
distance between large shoots when the Western Regionals and U.S. Open are in Arizona.
These events seem to consistently be held at the end of March and the beginning of April.
Tim R. said it moving it may be conflictual with other trap and skeet events at the ranges. We
tabled the discussion and will revisit it again during future meetings. We will also discuss the
logistics with the host ranges to see what is and what is not possible due to their event
schedules with the other disciplines.

-Committees and performance expectations

We discussed committees and expectations of those members on the committees. Although
this is a volunteer board, members made a commitment to be a part of it and need to pull
their fair share of the load so that all the work does not lie on the shoulders of a few.

More on committees will be discussed at the next meeting as we begin to plan the 2022 State
Shoot held at Ben Avery Clay Target Center by Pinnacle Shooting Sports.

-Handling of sponsorships including banner ads

We discussed revamping our sponsorship packages and adding more value for our
sponsors. This may include yearly banner ads on our website and further promotion of our
sponsors throughout the year and not just at the State Shoot.



-Quantity, dates and logistics of the 2022 shoots

Preliminary shoot calendar is completed for 2022 with the exception of NASR. Their dates
should be consistent with past years with the exception of them moving the June shoot off of
Father’s Day weekend.

-The future of the Sonoran 600

A great shoot that we need to figure out a way to grow it. Is it worth Tim and Scotts time to
hold such a large event with so few shooters? This past year we didn’t have the snowbirds
due to being a pandemic year and restricted travel. We discussed how to reduce the cost
which seems to be the biggest obstacle in growing this event. We also discussed reducing the
number of targets as well as educating the shooters so they know they don’t have to shoot all
600 targets. Gene mentioned that he truly enjoyed the Quatro when it was 4 ranges and 400
targets over 2 days. Tim feels we as a board can subsidize the shoot and make it affordable.
We will further discuss this at future meetings.

-Addition of the Cactus Classic (formerly the Fiocchi Cup)

Pinnacle Shooting Sports will hold the Cactus Classic in place of the Fiocchi Cup.
The dates of the Cactus Classic will be consistent with those dates of the former
Fiocchi Cup and held at Ben Avery Clay Target Center.

-Discuss threads that took place on public forums and the
building concern for exposure to the ASCA books and transparency to
its members.

We discussed a thread that was posted a couple weeks ago on a Shotgun World
forum. An individual hijacked a farewell post made by one of our retiring shoot promoters.
In this post he made accusations against the board for mishandling of monies. His exact
statement was “Tell us where the money REALLY is going” He also claims lack of transparency
and ability to communicate with the board. It was explained to him on the thread that the
financials are available to all members at the annual members meetings which he has not
attended. He claims that those numbers furnished during the annual members meeting are a
doctored version. He also claims that members cannot speak at meetings and that they are
told “no” and that their topic does not fit our agenda. This is not true. We are open to listen



to any and all comments and concerns our members may have. There is a process to be
followed to speak at the meetings and that process is clearly defined in our bylaws (page 4
Article VIII). Another poster copied this section of the bylaws to the thread and explained it to
him on the forum.

He requests that all financials be posted online. For the protection of our association
the board will not post the financial status of the association on the website. The financials
are available upon request to members in good standing and not to be seen by anyone
outside of the association.

-How do we “GIVE” back more to the shooters

We discussed various ideas of how to give more back to the shooters. Some of these
ideas included adding money to some larger shoots as well as the possibility of buckles or a
buckle series in which you need to shoot from a list of tournaments and at each club. Mark
LeResche noted that in the past we also paid the entry for Super Sporting for those that shot
the Main and FITASC at the State Shoot. That was another way we gave back to the shooters
and we will continue to discuss opportunities to do more.

Open discussion of other matters between board members:

The next board meeting is planned for September 239, 2021 at the Native Grill &
Wings (2110 S. Gilbert Rd. Chandler 85286) The meeting will begin promptly at 6:00pm

Adjournment: 20:20

Motion to adjorn...Allan, Fred 2", Gene 3".



